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Appendix A:
State MH/DD/SA Plan

Implementation Committees' and Workgroups' Membership
and Areas of Focus

Implementation Committee # 1: Access, Planning, Program
Development, and New Initiatives

Charge to Committee 1: Implementation planning to ensure consistent and appropriate access
and information to core services for persons with mh/dd/sas needs.

Committee # 1 Membership:
Art Eccleston, DMH/DD/SAS Quality Assurance and Management, Co-chair, Staff to Committee
Sherry Harrison, DMH/DD/SAS Quality Assurance and Management, Co-chair
Betty Harrison, Department of Health and Human Services
Jeff McLoud, Consumer
Mary Eldridge, DMH/DD/SAS Advocacy, Client Rights & Quality Improvement Section
Philip Veenhuis, DMH/DD/SAS Medical Director
Joan Radford, DMH/DD/SAS Substance Abuse Section
Kent Woodson, DMH/DD/SAS, Budget Office
Jim Osberg, DMH/DD/SAS Adult Mental Health Section
Bonnie Morell, DMH/DD/SAS Adult Mental Health Section
Lynda Richard, DMH/DD/SAS Developmental Disabilities Section
Jean Revenew, DMH/DD/SAS Information Technology Section
Starleen Scott Robbins, DMH/DD/SAS Substance Abuse Section
Don Herring, DMH/DD/SAS Child and Family Section
Shawn Holland DMH/DD/SAS Information Technology

Charge to Utilization Management, Uniform Portal, Crisis Hotline Workgroup:
Develop criteria for performing Utilization Management, including centralized functions
and LME functions; develop budget and fee structure for UM functions, develop criteria
for measuring the performance of the UM entity on an ongoing basis, begin process for
selection of vendor, determine process and content of UM information to state and LME.

Develop and recommend content for statewide contract for Uniform Portal referral
system and Crisis Hotline.

Develop framework of the Screening, Assessment, Referral, and Service Coordination
core services within the Uniform Portal system.  Identify the issues, questions, process,
and kind of details that will need to be specified for the development of Local Business
Plans.  Note: Committee #2 is responsible for identifying outcomes and best practices
related to Screening, Assessment, Referral and Service Coordination core services.

Utilization Management, Uniform Portal, Crisis Hotline Workgroup:
Art Eccleston, DMH/DD/SAS Quality Assurance and Management, Chair 
Helen Wolstenholme, DMH/DD/SAS Substance Abuse Section
Carol Robertson, Division of Medical Assistance
Michael Mayer, Provider, RHA, Inc., The Institute
Beth Melcher, National Alliance for the Mentally Ill NC
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Foster Norman, Vance Granville Franklin Warren Area Authority, NC Council of
Community Programs
Suzanne Pittard, Duplin-Sampson Area Mental Health, Developmental Disability, &
Substance Abuse Services, NC Council of Community Programs
John Owen, Consumer, Mental Health Consumers Organization
Julia Ellis, Consumer, Mental Health Consumers Organization
Elizabeth Vickery, Families United, Family Member
Patrice Alexander, Champion Paper Inc., Employee Assistance Program
Rebecca Greenleaf-Bailey, Division of Public Health, Healthchoice
Paul Sebo, State Employee Health Insurance Plan, Healthchoice
Stuart Berde, DMH/DD/SAS Advocacy, Client Rights & Quality Improvement Section
Sonya Brown, DMH/DD/SAS Substance Abuse Section
Jim Osberg, DMH/DD/SAS Adult Mental Health Section
Lynda Richard, DMH/DD/SAS Developmental Disabilities Section
Joan DeBruyn, DMH/DD/SAS Child and Family Section
Julie Bloomingdale, DMH/DD/SAS Developmental Disabilities Section
Judy Bright, DMH/DD/SAS Developmental Disabilities Section
Linda Griffin, DMH/DD/SAS O'Berry Mental Retardation Center
Mark Stein, DMH/DD/SAS Dorothea Dix Psychiatric Hospital

Utilization Management Sub-Workgroup:
Art Eccleston, DMH/DD/SAS Quality Assurance and Management, Chair
Sonya Brown, DMH/DD/SAS Substance Abuse Section, Staff to Workgroup
Carol Robertson, Division of Medical Assistance
Michael Mayer, Provider, RHA, Inc, The Institute
Beth Melcher, National Alliance for the Mentally Ill North Carolina
Suzanne Pittard, Duplin-Sampson Area Program, NC Council of Community
Programs
Rebecca Greenleaf-Bailey, Division of Public Health, Healthchoice
Paul Sebo, State Employee Health Insurance Plan, Healthchoice
Stuart Berde, DMH/DD/SAS Advocacy, Client Rights & Quality Improvement
Section
Jim Osberg, DMH/DD/SAS Adult Mental Health Section
Lynda Richard, DMH/DD/SAS Developmental Disabilities Section
Joan DeBruyn, DMH/DD/SAS Child and Family Section
Mark Stein, DMH/DD/SAS Dorothea Dix Psychiatric Hospital

Uniform Portal/Crisis Hotline Sub-Workgroup:
Art Eccleston, DMH/DD/SAS, Quality Assurance and Management, Chair
Helen Wolstenholme, DMH/DD/SAS Substance Abuse Section, Staff to
Workgroup
Foster Norman, Vance, Granville, Franklin, & Warren Area Authority, NC Council
of Community Programs
John Owen, Consumer, Mental Health Consumers Organization
Julia Ellis, Consumer, Mental Health Consumers Organization
Elizabeth Vickery, Families United, Family Member
Patrice Alexander, Champion Paper Inc., Employee Assistance Program
Julie Bloomingdale, DMH/DD/SAS Developmental Disabilities Section
Judy Bright, DMH/DD/SAS Developmental Disabilities Section
Linda Griffin, DMH/DD/SAS O'Berry Mental Retardation Center
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Charge to Core Crisis Services Workgroup:
Specification of requirements for core crisis services to be available, and clarification of
rules for agency responsibility for provision of crisis services (i.e., emergency
departments vs. LMEs).  Note: This workgroup will identify outcomes and best practices
related to core crisis services.

Core Crisis Services Workgroup:
Art Eccleston, DMH/DD/SAS Quality Assurance and Management, Chair
Lynda Richard, DMH/DD/SAS Developmental Disabilities Section
Bob Kurtz, DMH/DD/SAS Advocacy, Client Rights & Quality Improvement Section
Don Herring, DMH/DD/SAS Child and Family Section
Ken Marsh, DMH/DD/SAS Adult Mental Health Section
Jean Revenew, DMH/DD/SAS Information Technology Section
Starleen Scott Robbins, DMH/DD/SAS Substance Abuse Section
Shawn Holland, DMH/DD/SAS Information Technology Section
Joe Donovan, National Alliance for the Mentally Ill North Carolina, Consumer
Pat Solomon, Families United, State System of Care Collaborative, Family member
Crystal Farrow, Wake County Human Services, Crisis Services
Roy Nickell, Wake County Human Services, Substance Abuse Services
Ellen Russell, The Arc of North Carolina

Charge to Community Resources for Non-Target Populations Workgroup:
Provide recommendations to Local Management Entities regarding -

• Planning for resources for non-target populations

• Types of services and supports in the community that could be helpful to the
non-target populations

Community Resources for Non-Target Populations Workgroup:
Jeff McLoud, Consumer, Co-chair
Bonnie Morell, DMH/DD/SAS Adult Mental Health Section, Co-chair, Staff to Committee
Joan Radford, DMH/DD/SAS Substance Abuse Section
Cindy Parkey, DMH/DD/SAS Developmental Disabilities Section
Lynda Richard, DMH/DD/SAS Developmental Disabilities Section
Margaret Brake, DMH/DD/SAS Substance Abuse Section
Mark O'Donnell, DMH/DD/SAS Child and Family Section
Mary Bethel, Division of Aging
Andy Raby, Department of Health and Human Services, Office of Citizen Affairs
Steve Haebig, Mental Health Planning Council, Consumer
Robin Horrell, First in Families, Family member
Doug Michaels, Consumer

Charge to Consultation, Education, and Prevention Workgroup:
Provide recommendation about Local Management Entities' responsibility for the three
core services.  Note: Committee #2 is responsible for identifying outcomes and best
practices related to Consultation, Education, and Prevention core services.

Consultation, Education, and Prevention Workgroup:
Joan Radford, DMH/DD/SAS Substance Abuse Section, Chair
Art Jones, DMH/DD/SAS Substance Abuse Section
Amy Smiley, DMH/DD/SAS Substance Abuse Section
Beth Callahan, DMH/DD/SAS Developmental Disabilities Section
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Kathy Melvin, Rockingham County Area Mental Health Developmental Disabilities and
Substance Abuse Program

Charge to Adult Mental Health Regional Coordinators Workgroup:
Develop estimates of the types and cost of community based services that will be needed
as the State Plan is implemented and the number of state hospital beds are decreased.

Adult Mental Health Regional Coordinators Workgroups:
WEST REGION:
Joe Ferrara, Smoky Mountain Center for Mental Health, Developmental Disabilities &
Substance Abuse Services
Doug Trantham, Smoky Mountain Center for Mental Health, Developmental Disabilities &
Substance Abuse Services
Mike Neidig, Smoky Mountain Center for Mental Health, Developmental Disabilities &
Substance Abuse Services
Ed Peterson, Blue Ridge Center for Mental Health, Developmental Disabilities &
Substance Abuse Services
Gail Hawkinson, New River Behavioral HealthCare
Judith West, Trend Area Mental Health, Developmental Disabilities, & Substance Abuse
Authority
Donna Duggins, Foothills Area Mental Health, Developmental Disabilities, & Substance
Abuse Program
Fred Perrine, Rutherford-Polk Area Mental Health, Developmental Disabilities, &
Substance Abuse Authority
Marcia Todd, Pathways Mental Health, Developmental Disabilities, & Substance Abuse 
Julee Phifer, Pathways Mental Health, Developmental Disabilities, & Substance Abuse 
Rodney Harris, Pathways Mental Health, Developmental Disabilities, & Substance Abuse 
John Waters, Mental Health Services of Catawba County
Bruce Melosh, County Health, Mental Health & Community Services Dept. Mecklenburg
Cynthia Snyder, County Health, Mental Health & Community Services Dept. Mecklenburg
David Jones, Piedmont Area Mental Health, Mental Retardation, & Substance Abuse
Services
Tim Harrison, Crossroads Behavioral Healthcare
David Bathory, Crossroads Behavioral Healthcare
Barbara Myers, Broughton Psychiatric Hospital
Bonnie Morell, DMH/DD/SAS Adult Mental Health Section
Jim Osberg, DMH/DD/SAS Adult Mental Health Section

NORTH CENTRAL REGION:
Ann Paquette, CenterPoint Human Services
David Nickelson, Rockingham County Area Mental Health, Developmental Disabilities, &
Substance Abuse Program
Paula Snipes, Guilford Center for Behavioral Health and Disability Services
Robert Windham, Alamance-Caswell Area Mental Health, Developmental Disabilities, &
Substance Abuse Authority
Tim Williams, Orange-Person-Chatham Area Program
Jack Ramsey, The Durham Center
Anita Toney, Vance, Warren, Franklin, Granville Area Authority
Cheryl Ouimet, John Umstead Hospital
Sandra Wilkes, John Umstead Hospital
Bonnie Morell, DMH/DD/SAS Adult Mental Health Section
Jim Osberg, DMH/DD/SAS Adult Mental Health Section
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SOUTH CENTRAL REGION:
Jan Russell, Davidson County Area Program for Mental Health, Developmental Disabilities
& Substance Abuse Services
Victoria Whitt, Sandhills Center for Mental Health, Developmental Disabilities, &
Substance Abuse Services
Debbie Clifton, Southeastern Regional Mental Health, Developmental Disabilities, &
Substance Abuse Services
Denise Lucas, Cumberland County Mental Health Center
Roy Haddock, Lee-Harnett Area Mental Health, Developmental Disabilities, & Substance
Abuse Authority
Dan Searcy, Johnston County Area Mental Health, Developmental Disabilities, &
Substance Abuse Authority
Irene Vauter, Johnston County Area Mental Health, Developmental Disabilities, &
Substance Abuse Authority
Betty Rowland, Wake County Human Services
Carlyle Johnson, Wake County Human Services
Bonita Porter, Randolph County Mental Health, Developmental Disabilities & Substance
Abuse Program
Krista Ayscue, Dorothea Dix Psychiatric Hospital
Bonnie Morell, DMH/DD/SAS Adult Mental Health Section
Jim Osberg, DMH/DD/SAS Adult Mental Health Section

EASTERN REGION:
Carolyn Craddock, Southeastern Center for Mental Health, Developmental Disabilities, &
Substance Abuse Services
Ruby McLaughin, Onslow County Behavioral Healthcare Services
Billy Jones, Wayne County Mental Health Center
Faye Bleicher, Wilson-Greene Area Mental Health, Developmental Disabilities, &
Substance Abuse Services 
Ben Edwards, Edgecombe-Nash Mental Health, Developmental Disabilities, & Substance
Abuse Services
Ed Burnett, RiverStone Counseling & Personal Development
Susan Oglesby, Neuse Center for Mental Health, Developmental Disabilities, & Substance
Abuse Services 
Tom Savidge, Pitt County Mental Health, Developmental Disabilities, & Substance Abuse
Center
Wanda Piland, Roanoke-Chowan Human Services Center
Rita Boyette, Tideland Mental Health Center
Ann Laughlin, Albemarle Mental Health Center and Developmental Disabilities, &
Substance Abuse Services 
Susan Clifton, Duplin-Sampson Mental Health, Developmental Disabilities, & Substance
Abuse Services and Lenoir County Mental Health, Developmental Disabilities, &
Substance Abuse Center
Tom Miller, Duplin-Sampson Mental Health, Developmental Disabilities, & Substance
Abuse Services and Lenoir County Mental Health, Developmental Disabilities, &
Substance Abuse Center
Janice Hobbs, Cherry Psychiatric Hospital
Bonnie Morell, DMH/DD/SAS Adult Mental Health Section
Jim Osberg, DMH/DD/SAS Adult Mental Health Section
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Implementation Committee 2:  Quality of Care

Charge to Committee 2: Implementation of all State Plan Quality of Care Components.
• Public Education and Communication 
• Consumer/Families and Human Rights 
• Individual and System Performance Outcomes 
• Best Practices 
• Quality Management System Structure including QA, QI, Monitoring and Evaluation 

In addition, to endeavor to implement the deliverables as assigned, and to review the
State Plan as a whole, to identify gaps in direction vs. the deliverables, so that these
areas of implementation are fully implemented, and to do each of those in faithful
adherence to the principles established in the Plan and the overall direction of the Plan. 

Committee 2 Membership:
Jim Jarrard, DMH/DD/SAS Program Accountability Section, Chair
Ann Eller, DMH/DD/SAS Developmental Disabilities Section, Staff to Committee
Debbie Kinert, Consumer advocate
Spencer Clark, DMH/DD/SAS Substance Abuse Section
Kristi Hickman, DMH/DD/SAS Budget Office
Joan Kaye, DMH/DD/SAS Communications & Training Section
Bob Kurtz, DMH/DD/SAS Advocacy, Client Rights & Quality Improvement Section
Ken Marsh, DMH/DD/SAS Adult Mental Health Section 
Deborah Merrill, DMH/DD/SAS Information Technology Section
Susan Robinson, DMH/DD/SAS Child & Family Section
Britt Welch, DMH/DD/SAS Contracts & Administration Section
Philip Veenhuis, DMH/DD/SAS Medical Director

Workgroup 1: Public Education and Communication.  
Joan Kaye, DMH/DD/SAS Communications & Training Section, Chair
Debi Rochelle, Family member
Cyd Wiford, UNC Behavioral Education and Resource Program
Michael Owen, NC Council of Community Programs
Mike Mayer, RHA, Inc., The Institute
Libby Newton, DMH/DD/SAS Murdoch Mental Retardation Center
Terri Grant, DMH/DD/SAS Child & Family Section; 
Vivian Leon, DMH/DD/SAS Developmental Disabilities Section
Debbie Webster, DMH/DD/SAS Adult Mental Health Section
Val Carmine, DMH/DD/SAS Communications & Training Section
Jilma Shackleford, DMH/DD/SAS Substance Abuse Section

Workgroup 2: Consumer/Families and Human Rights
Debbie Kinert, Consumer advocate, Chair
Gerald Leach, Consumer
Joe Donovan, Consumer
Dorothy O'Neal, Consumer
Carl Britton-Watkins, Consumer
Mary Green, Consumer
Paula Cox, Consumer
Denise Mercado, Consumer
Paul Cunningham, Consumer
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Mary Eldridge, DMH/DD/SAS Advocacy, Client Rights & Quality Improvement Section,
Staff to Committee

Workgroup 3: Individual and System Performance Outcomes
Bob Kurtz, DMH/DD/SAS Advocacy, Client Rights & Quality Improvement Section, Chair
John Owen, Consumer
Susan Mills, DMH/DD/SAS Advocacy, Client Rights & Quality Improvement Section,
Consumer
Robert Beasley, Youth Opportunities, Inc.
Tim Wildfire, Wake County Human Services
Beth Melcher, National Alliance for the Mentally Ill North Carolina
Mindy McNeely, North Carolina State University Center for Urban Affairs and Community
Services
Susan Thomas, Onslow County Behavioral Healthcare Services
Becky Chapman, DMH/DD/SAS Developmental Disabilities Section
Sandee Resnick, DMH/DD/SAS Program Accountability Section
Shealy Thompson, DMH/DD/SAS Advocacy, Client Rights & Quality Improvement Section
Ken Marsh, DMH/DD/SAS Adult Mental Health Section
Dale Roenigk, DMH/DD/SAS Advocacy, Client Rights & Quality Improvement Section
Maria Fernandez, DMH/DD/SAS Child & Family Section
Spencer Clark, DMH/DD/SAS Substance Abuse Section

Workgroup 4: Best Practices
Susan Robinson, DMH/DD/SAS Child & Family Section, Chair
Andy Anderson, Provider
Laura Eaterling, Consumer
Cecilia Buress, Families United, Family member 
Linda Swann, & National Alliance for the Mentally Ill North Carolina, Family member
Pat Solomon, Families United, Family member 
Bill Hussey, Mental Health Planning Council, Family member 
Beverley Hester, Wake County Human Services
Carol Robertson, Division of Medical Assistance
Holly Riddle, Developmental Disabilities Council
Susan Coleman, Division of Public Health
Timothy Brooks, Division of Social Services
Valerie Moore, Family member
Veronica Outlaw, Family member
Jack Freeman, ARCCFS
Laurie Setz-Campbell, UNC Behavioral Education and Resource Program
Frank Lombard, Duke, AIDS Care Unit Committee
Joel Rosch, Duke Center for Policy, System of Care State Collaborative
Lisa Mann, Johnston Area Program
Michael Owen, NC Council of Community Programs
Worth Bolton, UNC Behavioral Education and Resource Program
Bob Kurtz, DMH/DD/SAS Advocacy, Client Rights & Quality Improvement Section
Janice Petersen, DMH/DD/SAS Substance Abuse Section
Jim Jarrard, DMH/DD/SAS Program Accountability Section
Ann Eller, DMH/DD/SAS Developmental Disabilities Section
Judy Bright, DMH/DD/SAS Developmental Disabilities Section
Ken Marsh, DMH/DD/SAS Adult Mental Health Section
Lynda Richard, DMH/DD/SAS Developmental Disabilities Section
Philip Veenhuis, DMH/DD/SAS Medical Director
Vivian Leon, DMH/DD/SAS Developmental Disabilities Section
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Sub-Workgroup: Services, Standards, and Protocols
Art Harris, DMH/DD/SAS, Program Accountability Section
Rick DeBell, DMH/DD/SAS, Budget Office
Doug Baker, DMH/DD/SAS, Substance Abuse Section
Laura White, DMH/DD/SAS, Adult Mental Health Section
Lisa Haire, DMH/DD/SAS, Developmental Disabilities Section
Stephanie Alexander, DMH/DD/SAS, Child and Family Section
Susan Robinson, DMH/DD/SAS, Child and Family Section
Carol Robertson, Division of Medical Assistance
Worth Bolton, UNC Behavioral Education and Resource Program
Laurie Setz-Campbell, UNC Behavioral Education and Resource Program
Beverly Hester, Social Work Consultant
Laura Easterling, Consumer
Jack Freeman, Provider, ARCCFS

Sub-Workgroup: Clinical Guidelines
Philip Veenhuis, DMH/DD/SAS Medical Director, Chair
Bonnie Morell, DMH/DD/SAS Adult Mental Health Section
Rhoda Miller, DMH/DD/SAS Child and Family Section
Bob Kurtz, DMH/DD/SAS Advocacy, Client Rights & Quality Improvement Section
Worth Bolton, UNC Behavioral Education and Resource Program
Sarah McEwen, Governor's Institute on Alcohol and Substance Abuse
Vivian Leon, DMH/DD/SAS, Developmental Disabilities Section, Staff to
Committee
Susan Robinson, DMH/DD/SAS, Child and Family Section
Lynda Richard, DMH/DD/SAS, Developmental Disabilities Section

Sub-Workgroup: Persons with Co-Occurring Disorders
Lynda Richard, DMH/DD/SAS Developmental Disabilities Section, Chair
Bob Kurtz, DMH/DD/SAS Advocacy, Client Rights & Quality Improvement Section
Philip Veenhuis, DMH/DD/SAS Medical Director
Michael Mayer, Provider, RHA, Inc., The Institute
Stan Slawinski, DMH/DD/SAS Developmental Disabilities Section
Anna Sheyette, UNC Behavioral Education and Resource Program
Judith Dickens, Wake Medical Center, Emergency Department
Amy Smiley, DMH/DD/SAS Substance Abuse Section
Doug Baker, DMH/DD/SAS Substance Abuse Section
Don Herring, DMH/DD/SAS Child and Family Section
Joanna Forester, DMH/DD/SAS Developmental Disabilities
Jeff McLoud, Consumer

Sub-Workgroup: Prevention
Janice Peterson, DM/DD/SAS Substance Abuse Section, Chair
Janice Rossi, NC Association of Rehabilitation Facilities

 
Workgroup 5: Quality Management System Structure including QA, QI,
Monitoring and Evaluation
Britt Welch, DMH/DD/SAS Contracts and Administration Section, Chair
Michael Byrne, DMH/DD/SAS Advocacy, Client Rights & Quality Improvement Section
Spencer Clark, DMH/DD/SAS Substance Abuse Section
Bob Hedrick, CNC-Access, Inc.
Deborah Merrill, DMH/DD/SAS Information Technology Section
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Dave Peterson, DMH/DD/SAS Developmental Disabilities Section
Steve Pocklington, Neuse Center for Mental Health, Developmental Disabilities, &
Substance Abuse Services
Sandee Resnick, DMH/DD/SAS Program Accountability Section
Julie Seibert, DMH/DD/SAS Child and Family Section
Shealy Thompson, DMH/DD/SAS Advocacy, Client Rights & Quality Improvement Section
Nickie Tucker, DMH/DD/SAS Developmental Disabilities Section
Kent Woodson, DMH/DD/SAS Budget Section
Beth Garriss, Consumer, Family advocate

Other Established Sub-Workgroups:

Monitoring Sub-Workgroup (Quality Management System Structure including
QA, QI, Monitoring and Evaluation Workgroup)
Jim Jarrard, DMH/DD/SAS Program Accountability Section, Chair
John Owen, Consumer
Jeff Horton, Division of Facility Services
Fred Waddle, Community Supports Providers Council
Carol Clayton Duncan, NC Council of Community Programs
Mike Kupecki, Neuse Center for Mental Health, Developmental Disabilities, &
Substance Abuse Services
Mike Mayer, RHA, Inc., The Institute
Robert Beasley, Youth Opportunities, Inc.
Bob Kurtz, DMH/DD/SAS Advocacy, Client Rights & Quality Improvement Section
Sandee Resnick, DMH/DD/SAS Program Accountability Section
Ann Eller, DMH/DD/SAS Developmental Disabilities Section

Staff Competencies Sub-Workgroup (Public Education and Communication
Workgroup) 
Janice Rossi, NC Assoc. of Rehabilitation Facilities, Chair
Jim Gibson, Licensed Professional Counselors Assoc. of NC
Holly Cole, Community Supports Providers Council
Sally Cameron, NC Psychological Association
Larry Nason, Community Supports Providers' Council
Ann Louise Barrick, NC Psychological Association
Jerry Cole, NC Assoc. of Professional Psychologists
Bart Grimes, Wake County Human Services and NC Substance Abuse Certification
Board
Mike Mayer, RHA, Inc., The Institute
Karen Crumbliss, Developmental Disabilities Training Institute
Ann Rodriguez, NC Council of Community Programs
Ann DeMaine, NC Division of Aging
Sam Taylor, Licensed Professional Counselors Association of NC
Stephanie Alexander, DMH/DD/SAS Child & Family Section
Judy Bright, DMH/DD/SAS Developmental Disabilities Section
Bill Harris, DMH/DD/SAS Program Accountability Section
Val Carmine, DMH/DD/SAS Communications & Training Section
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Implementation Committee 3:  Administrative
Infrastructure/Data Management

Charge to Committee 3:  To assure that administrative processes and activities of the Division
and Department support the vision of the State Plan and facilitate the provision of care,
treatment, services and supports required by the Plan.  To develop fair financing strategies and
allocation methods that strengthens statewide consistency of services and supports.  To assure
that all legitimate opportunities to enhance system funding or increase revenues are explored.  

Committee #3 Membership:
Peggy Balak, DMH/DD/SAS Developmental Disabilities Section, Chair
Smith Worth, DMH/DD/SAS Substance Abuse Section, Staff to Committee
Dick Oliver, DMH/DD/SAS Contracts and Administration Section
Gary Imes, DMH/DD/SAS Information Technology Section
Lisa Haire, DMH/DD/SAS Developmental Disabilities Section
Bonnie Morell, DMH/DD/SAS Adult Mental Health Section
Phillip Hoffman, DMH/DD/SAS Budget Office
Stephanie Alexander, DMH/DD/SAS Child and Family Section
Doug Baker, DMH/DD/SAS Substance Abuse Section
Angeline Sligh, DMH/DD/SAS Information Technology Section

Charge to Information Systems/Data Management Workgroup: Focus on the
following areas addressed in the State Plan:
1.  Elimination of duplication with data systems and forms
2.  Seamless electronic communication across information systems
3.  Consistency with IPRS service definitions and State Plan
4.  Development of specifications for DHHS MIS system
5.  Development of a web-based database
6.  Plan for IPRS rollout

Information Systems/Data Management Workgroup:
Gary Imes, DMH/DD/SAS Information Technology Section, Co-chair
Angeline Sligh, DMH/DD/SAS Information Technology Section, Co-chair
Kent Woodson, DMH/DD/SAS Budget Office
Sharon Smith, DMH/DD/SAS Contracts and Administration Section
Adam Holtzman, DMH/DD/SAS Advocacy, Client Right, and Quality Improvement Section
Julia Bick, DMH/DD/SAS Adult Mental Health Section
Pat Ray, DMH/DD/SAS Program Accountability Section
Maria Fernandez, DHM/DD/SAS Developmental Disabilities Section
Morris Godwin, DMH/DD/SAS Substance Abuse Section
Mark Robeson, Lee-Harnett Area Mental Health, Developmental Disabilities, & Substance
Abuse Authority

Finance Workgroup:
Phillip Hoffman, DMH/DD/SAS Budget Section, Chair
Other members to be announced

Cross Divisional/Cross Departmental Workgroup:
Lisa Haire, DMH/DD/SAS Developmental Disabilities Section, Chair
Other members to be announced
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Transition of Personnel Sub-Workgroup:
Doug Baker, DMH/DD/SAS Substance Abuse Section, Chair
Other members to be announced

Local Business Plan Workgroup:
Dick Oliver, DMH/DD/SAS Contracts and Administration Section, Chair
Mike Watson, Sandhills Center for Mental Health, Developmental Disabilities, & Substance
Abuse Services
Tom Bainbridge, Consultant
Flo Stein, DMH/DD/SAS Substance Abuse Section
Rebekah Pennell, University of North Carolina-Chapel Hill
John Link, Orange County Manager
Chris Maltby, DMH/DD/SAS Contracts and Administration Section
Ethel Eason, DMH/DD/SAS Child and Family Section

Rules Workgroup:
Stephanie Alexander, DMH/DD/SAS Child and Family Section
Ann Eller, DMH/DD/SAS Developmental Disabilities Section
Doug Baker, DMH/DD/SAS Substance Abuse Section
Cindy Kornegay, DMH/DD/SAS Program Accountability Section
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